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The BICC - A 10 Year History 


FORMATION: 


Newark's Business and Industrial Coordinating Council, known as BICC, 

has survived and endured for a decade. That in itself is ringing testimony 
"ier you consider the organization was born amid strife and controversy and has 
subsisted on a steady diet of pernicious problems that still plague one of 
America's most troubled cities. The unique manpower organization, one of the 
nation's first, has pi i ive training promoted racial 
harmony, found thousands of jobs and secured uplift opportunities for many 

thousands of forgotten, neglected, unskilled, unemployed, underemployed‏ مه 
and voiceless people.‏ 

BICC was born in fy 1963, the first "long hot summer" when the mood 

and temperament of thé city's Black community was sizzling over the Barringer 
High School and Rutgers Universi i ies. The Newark 
Coordinating Council (NOC), a loose consortium of 13, predominantly Black, 

civil rights, labor and religious organizations, banded together to demonstrate 
against the almost totally white work force, building the $5,000,000 high school 
and the state university's law school and campus center complex. The stark con- 
trabt of virtually no Blacks and Puerto Ricans on the huge building projects 

in the only city above the Mason-Dixon line with a majority-Black and Puerto 
Rican population, brought on general community outrage. The crisis was more 
acute and understandable because Black and Puerto Rican joblessness, especially 
among youth — then and now, was twice that of officially reported, Labor Depart- 


ment statistics for the entire country. 


At both construction sites labor union "shapeup and hiring" practices 
produced no change in the overwhelmingly white, work force. NOC's urging 
that construction trade unions make a start by hiring apprentices was not 
heeded. The coalition's primary strength came from the Newark-Essex Chapter 
of the Congress of Racial Equality (CORE) which then led picketing and demon- 
strations at both sites. Inevitably, violence < erupted. 

It must be stressed that events had long been building up toward such an 
upheaval, Newark is an old city. It observed its 300th anniversary in 1966. 
One fourth of its 406,000 population of 1960 lived below the poverty line. 

From 1950 - 1970 the Black ion of 74,000 i a 2008. 
While Newark's minority population grew and became more Black, its unemploy- 
ment statistics became more bleak. Even earlier during World War II with a 

booming war economy and a highly diversified comercial and industrial base, 
Newark's approximate 50,000 Blacks were rarely occupied in other than menial 
jobs. 

In 1963 Blacks took the first concerted, major steps toward improving their 
economic plight. As an example, NOC played a leadership and mobilizing role 
in the historic "March on Washington for Jobs & Freedom" that took place barely 
a month after BICC was put together. 

Among the key persons most responsible for founding and keeping BIOC going 
during that first crucial year was the late Peter V. R. Schuyler, Jr., executive 
director of the United Way of Essex and West Hudson Counties, then the Welfare 
Federation. The first Business co-chairman was K. Wade Bennett, former senior 
Vice president of Bambergers-New Jersey who is now president of Macy's Depart- 
ment Store. Derek T. Winans, the first Civil Rights Community co-chairman, was 


a principal founder. His family was among the original pioneers who settled 


-3- 


Newark 307 years ago. Winans, a fourth-generation Harvard Graduate, has 
long been one of the city's leading activists. Charles W. Garrison also a 
Bambergers senior vice president, was there at the beginning. He took the 
co-chaimman's seat when Bennettleft for Texas. Garrison divided his time al- 
most equally between business and BICC. Essex County Assenblyman George C. 
Richardson, the NCC chairman infused the organization with genuine political 
astuteness and charisma when he became co-chairman. Francis L. Warren, the 
Urban League of Essex County's director of employment can be bracketed with 
Winans as the other principal co-founder. Possessor of two masters degress, 
Warren later turned his back on the "establishment" to form ANVIL a militant 
Progenitor of more than 100 "grass roots" organizations that since sprung 
up in the community seeking solutions to better the lot of the Black man. 

Other stalwarts who became heavily involved in the formative stages of 
BICC were Newark's Mayor Hugh J. Addonizio; Henry M. Boardman, community rela- 
tions manager of Western Electric's Kearny Works; Jules Lozowick, the comunity 
relations قُعَهُ‎ of Western Electri Region in 
Newark's Gateway II building whe=is Currently Business and Industry Co-Chair- 
man; Richard Proctor Jr., present Community/Civil Rights Co-Chairman who has 
held office uninteruptedly over the BIOC's ten-year history and Mayor Kenneth A. 
Gibson who was co-chairman when BICC faced its greatest number of problems. 
Robert Curvin an Essex County Welfare casework Supervisor, now a doctoral candi- 
date and comunity affairs professor at Rutgers was one of the chairmen who guided 
Newark-Essex CORE during iG Gays, After CORE confronted corporations, BICC 
generally became the implementer of manpower agreements. Herbert T. "Bud" Abrams 
the retired, personnel director of Prudential Insurance Company who along with the 
late "Clem" Cambon, the personnel vice president of Fidelity Union Trust Company, 


were most ible for i itting their job orders to an Urban 


League/BICC alliance. 
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Another strong supporter was Samuel M. Convissor who left the Greater 
Newark Chamber of Commerce to become administrative assistant to Mayor 
Addonizio, Convissor later became a pioner field representative for the 
Comunity Relations Service in Washington. He then became Urban Affairs and 
Community Relations Manager of Radio Corporation of America (RCA). Sam deeply 
involved each of his employers in the affairs of BIOC. George F. Birmingham, 
vice president and treasurer of Hahne and Company, was chief financial advisor 
and the treasurer-of BICC for eight years. John Maguire, employment manager of 
Public Service Electric & Gas Company, صعب‎ eae 

Raymond Proctor, Richard's brother, director‏ پټ 
of Essex County College Urban Insitute, was instrumental as chairman of Newark-‏ 
Essex CORE in seeing that the organization had perfect attendance at all BICC‏ 
meetings during its first three years. John Clarkson, vice president and‏ 
secretary of Mutual Benefit Life Insurance Company mé&éemerebwehye responded to‏ 
almost every request for assistance over the past decade. All 11 co-chairmen‏ 
plus the staff, particularly Mrs. Rosa H. Dingle, contributed immensely to what‏ 
is now a solid record of achievement.‏ 

As BICC's first executive secretary, Francis Warren kept a log that developed 
into a monthly ion of the group's i , pl t and training 
efforts. This became a reporting hallmark decumenting progress of the new em- 
ployment effort in greater Newark. 

h ۹١) 3 جقاس‎ D ; 

ge department stores had been asked to join the jobs dispute at Rutgers 
and Barringer, به‎ refused but agreed to take part in a program of opening 
entry level jobs to qualified minorites. James A. Pawley, executive director 
of the Urban League of Essex County enthusiastically committed Warren and his 


agency as BiCC's & and iting am. People Available 
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and Jobs committees became the function of the Urban League. Addonizio 
Provided space at City Hall and convened several important meetings attended 
by top chief executive officers from business and industry who pledged their 
Support. Mayor izio also gave the ization a T i 
association that literally reached into the state house, White House and halls 
of Congress. 

The person most responsible for holding the organization together during 
its fragile first years was Pete Schuyler and fittingly, BICC is a memorial 
to his efforts. Significantly, Schuyler was also the secretary and principal 
founder of United Community Corporation/ Newark's community action, program 
agency charged with the war on poverty. Working behind the scenes, Schuyler 
personally commited himself, staff and resources to BICC and UCC until they 
were able to stand on their own and acquire funding for their activities and 
operations. He also did most to gain active involvement of top business and 
community leaders. 

CONSULTANTS ‘Two men must be singled out for their loyalty, devotion and service 
to BICC. Joseph E. Partenheimer retired gp president of Atlas Supply Company, 

TT He then began 
a new career of rehabilitating and training humans by totally immersing himself 
within the BICC. Partenheimer a Schuyler recruit, first came aboard as project 
director of BICC's experimental and demonstration pilot program the Labor Manage- 
ment Manpower Project (IMMIP) in 1965. After its successful completion, Joe 
Stayed on to run Skill Escalation & Er D (SEED), a multi- 
million dollare outgrowth of IMIP. These projects introduced a new kind of 
skill training to and LC ARR 
became BICC's principal business and industry consultant هسل‎ He finally 
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retreated to semi-retired status last year, shortly after a grateful community 


accorded him a surprise 75th birthday and 50th golden wedding anniversary 


luncheon. 
Albert E. Meyers was also given" to the organization by Pete Schuyler. 
pu" 
Meyers has a rich of iénce,in law, urban pl 


grantstanship, global economic development, health and welfare and manpower 
training. He contributed the bulk of the proposal writing with an assist from 
William A. Mercer, that produced over $5,000.000.00 for BICC in its first five 
years. In addition, Meyers was chief architect and author of proposals that 
Created Newark's UOC and Model Cities Agencies. Today, he operates his own 
consulting firm after having worked for the United Way of Essex County and West 
Hudson County and serving as deputy commissioner of New Jersey's of 
Comunity Affairs, 

OPERATING PROCEDURES 


Undoubtedly, BIOC's greatest success has been the establishement of effective 
communications between the business community and Newark's majority nonwhite 
Population. Goals of the organization were set forth in its original by-laws 
covering five principal tasks: 


1. To provide a monthly forum for ives from busin 
industry, labor, education, religion and civil rights groups. 

2. مد‎ place SSK Ricans in jobs based on their skill and 
ability. ` 


3. To upgrade non=whites working below their abilities. 
4. To develop new training and retraining programs. 
5. To work on civil rights problems other than employment. 


-- 


To this day, BIOC's monthly forum has been the subject of the thorniesb 
حا‎ wich سه‎ every Hint .مك ده‎ BSSicariona format 
although eakeessirple, has been seldom duplicated. Like the Coyhcil stmctume, 
each committee is headed by two —one from ivil 
rights and ono from business and industry. 

bridged the gap between highly skilled job openings and manpower 
availability,/ Until it was proven BICC was nore helpful to business than 

civil rights 


were 
During its first year, BIOC drew the participation of 54 dééSemem& finns, 


banks, civil rights state and city departments, 
private agencies and labor unions, By 1965 it had grom to 150 companies, more 


than 20 civil rights organizations and 


over 800 individuals. @ 
An immediate problem that surfaced became BICC's first dilemma. On the 


one hand there was a great desire to acquire jobs for BICC job-seckers who quickly 


were made aware of the organization. Unfortunately, the growing job orders 
مهقهموصعههنھ‎ going to the Urban League and the 


|| 


ills of the job applicant: 
did not generally make for good matches. The situation quickly suggestad the 


need fka for a training and orientation component. The idea being to better 


&uauip equip applicants to cope with the world of work in khmxgxd greater 
veran, Hes caen qe pucker پر‎ BICC f n 4 


oes ei he bey Mu Y hergen 
و سرو‎ ge E 6e 
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The overmidime purpose and objective of téwesksbonsiienegememtbu" 
pLi DIT Pdl was to put 
people into jobs. LHMTP was funded eesemmeupemimenbeicend 
رمم ووس سبو زرو د ووم يه‎ by the U. S. Department of Labor, Office of 
Manpower, Automation and Training conan), s the Office 
of Manpower, Policy, Evaluation and Research (OMPER). The Con- 
tract of, $365, 966, originally for 15 months, semsewwesded to serve 
ممم دجسي‎ unemployed and ployed 
The time alloted included د‎ month devoted to setup and organi- 
zation, 12 months for actual trainirg and operation and two months 
for phase out, evaluation and study of results. 
Approval was twice given to extend unm, ense oo rete 
کک‎ 
Both extensions were accomplished with no additional funds. In 


fact, LMMTP returned over $70,000 to OMPER. 


The Federattom Hus—siboe 


Sine S. LHMT P; wise. 


ive program of recruitment, se- 


"Providefan int 
lection, counseling, testing and referral to 
-minimum of seven + 


training and placement, of 
shumdiedeandefddige 750 ) unemployed and under- 
| 'Pon-wouapi,iew-dersev; 


"employed individuals; 
with a variety of problems, which create diffi- 
culties in their abilities to profit from conven- 


ie 7 tional programs. hafi - 


key OF و و‎ 00 


[re 
Y 


rse company sub- 


To part 


185,968 was provided. 
ed costs incurred in on-job-training givdn 


ontractors for 


2715 


ives of 118177 were-written into the Contact 


he goals and obj 


s follows: 


ip of labor unions; 
unity agencies, 


d administratively feasible, on-the-job training, 
aining and up-grading programs for various 

levels within selected companies, (b) unio 
ed, on-the-job and/or off-the-job trainin 


elf-betterment, (b) a reduction 
f being laid off, temporarily or 


ntrance levels, as well as at more advance 
evels, (c) a reduction in the social-econ 
ressures that contribute to many school dro) 
uts and breaking up of families, and (d) a 
ronising, substantial effort in coping with oni 
f the basi موب‎ 


i 
1 دج پر‎ O E 30, T: 
infashioni November 30, 1966, 66h LMTP clients 
y ym 
enjoy permanent jobs. Over 800 more had,0JT training ion veers 
Stl مادم‎ ULL, بة لمعمل‎ 


Programs were E 


in seven, business-financed, 
NN hetke aer 
organizations and ‘agencies for help and assistance. 


357 


sep ٠ 


In addition, 177 = i rainess 


ed 


2 
over under BICC coordination. They ‘Whe completed مش‎ training 
weg we pee مقا‎ an 2772177016 duces, SEED (Pil دياب مك‎ 


and ames 
iab s pan us + EI i ما‎ than 100, waa 
comple ta) Prevocati onal training and smsy move into permanent jobs. 
Kk nother 482 persons came حا‎ numo عمس‎ about 
ema programs but did not enroll. liany were women whe declined to 
fud 1 because there were no training allowances, they ds not kak 
É wait for û, class or OJT slot to become available, or were un- 


interested in LMTP training. 


plead 
118158 Clients in Jobs 01111111 HILG Clients Given Service 


Job-holding OJT graduates 272 OJT Enrolees 416 
Untrained direct job placements 200 Special Programs 
Special Program graduates in jobs 192 Enrollment 552 
beh Referrals 2 
Direct placements _ 200 
1 1,518 


Applicants not 
served 82 
Total Seen 2,000 


less than half of the $180,000 OJT reimbursement funds--actually 
$75,559.87 was used to partially reimburse participating employers. 
201101111111 1 placements, the cost to enroll a trainee 
in 037 averaged out to only $135.00. This was $164.00 less and 
44.3% better than the $300.00 rate-average written into the contract. 
In summary, LiliTP sa 2,000 People. Over two thirds of these 
genuinely hardcore opportunity applicants received some benefiting 
service including referral to other programs and agencies, direct 


SEP 
employment assistence, enrollment in OJT and the E ye 
aA. 


Bei ds Bloc. ane footy يموم‎ 
0 اسنا‎ 5 E 
^^ cope with community problems that teda on unemployment. It dem moved 


from a facilitative and coordinating role to a position of actively run- 


ning training programs and other projects. 


-/2~ 


8 معطم خط تع‎ laii 
Over 6,000 of-seese unreferrables مک‎ bulged Urban League 


group‏ روخ 


files when 1118177 was ready to commence. &t; 


وت the Project was designed to assist.‏ مطمممسووي 
ځور لمم وريه سيم 
ممم م bougie The seme BICC Employment Committee‏ 


2 رم 
canvas ic Newark seam jobs and 037 slots.‏ 
oiii erit.‏ 

سر سير 

ميدن 
i P 6‏ 
that‏ دل iti y E E‏ 


were BICC members did not OJT. Twenty-one or 37.5% of 
the 56 OJT sub-contractors were not even BICC members. All 

five of the Newark District offices of the H. J. State Employment 
Service, the N. J, Chapter of American Society for Training & 
Development (ASTD) and the North Jersey professional personnel 
administrators association helped in the outreach and recruit- 
ment that attracted 2,000 people to LHMTP. The Project's Labor- 
Union Coordinators helped in securing assistance from some 


companies that were affiliated with their member unions. 


i5 
— In the final analysis, the best and most fruitful source 


of people were the referrals made by people actually helped by 
the Project and BICC. With OJT, dee benefiting employers per- 


sonally recruited 35% or 145 of the people they entered into 


on-job training. 


Over 


2 
06 of thosé,served Were Segre and Puerto Rican. While 


o actual social ard 
اس شم(‎ ac SEP 


ublicity wore off, the train 
Mack 


lego and more hardcore. Too mai 


me TOF WSnslaughter, WU 7 


7 


rimarily head-of-household, factory-fema 
$r health deficiencies plus all kinds of 


Acc 
A composite of the average oeğe/LITITP trainee & a 29-year old 


Qecer: 
Regpo with a 10th grade education, born in the South who had seven, 
semi-skilled and unskilled jobs in هذه‎ factory and service occu- 
A majority of the male and female trainees, 


pational categories. 
lack and white, had a number of short-term jobs in their work- 


experience background. 
api 


County Youth & Economic Rehabilitation Commission NYC, Houny 
Newark Board of Education In-School NYC, 


Carmel Guild NYC, 
Newark Housing Authority HYO and Career Orientation and Pr¢para- 


which is a combination OEO and 


tion for Employment (COPI 
ointly sponsored by UCF and 


U. S. Department of Labor NYC 
qrk's anti-poverty 


ene in existenc 


the United Community Corporation (UCC) lle 


The City of Newark NYC was the only 
It was the first NYC p! 


agency. 


en LMHTP was launched. 
ted in January 1965. 


ation, 1 t 


ip and Consul- 
tation Committee imismeememmdmed and mediated seven disputes between 
companies and civil rights groups. The civil rights groups agreed to 
this plan until at least 8 30-a period had expired. Semingathisepsicd 


the disput placed inthe oft وون‎ ion 


meen. Only those from business and civil rights who 
involved in picketing and demonstrations served on is Committee. Sears 
Roebuck joined the BICC after it had reached an agreement with Newark- 
Essex CORE. In the case of Hoffman La Roche, membership was effected 
while a dispute with the—meemd CORE dH was in progress. In both 
instences, picketing had taken place. : 
cheng 

The BICC methodology of dealing with employment problems, in 1966 dee 
f "n /963 pum . PN 
uo Newark Senior Citizens Commission requested acd respon- 

sibility for assisting persons over 60 years of age gain part-time 

employment. mof olerinea BIOC's potential project activity in a 

proposal submitted to OEO. The program would provide counseling 

and set up golden age reception centers in public housing projects. 


SaaS maa When the program was finally funded, the 


part time employment aspect for BICC/LMMIP was dropped. 


` 
Ake 
The picos third c annual Workshop held on June 15, 1965 included 
dt 
cathe LMTP ‘brochure and ehea"Diegest of Opportunities" 
we handed out to imme 200 people in attendance. The "Digest" 
was really a substitute measure by 8100 to gain some kind of 
manpower coordination. It listed 34} manpower programs and the 
1100 copies distributed, gememeiiy covered the Newark labor 


market with significant impact. 


/6 
Other Community Activity Impact 
Numerous visitations end m وه‎ E inquiries fron ell over the country 
kept BS scare bay پا ني‎ ne اي عو‎ 11 1-89 Adminis- 
trator came to uui on several occasidns. Three representatives 
of the President's Committee on Manpower (PQOH) attended Cree general 


membership meeting, 


loe سنس‎ 1965 
giombers of Vide President Hubert 


Humphrey's Task Force on Youth Training cgme up from Washington to as- 


certain what kind of relationship existed between BICC/LHMTP and the 


ations Service and many, many more looked AEG 


f including people from Plans for Progress, the Departmen 


bi TRECE 


te leech 7 1 Y begat 


TEAMS 


iby 


muy, 2 dea اس‎ pean an A 
2 lidnar pon a TE kyl 
| CAMPS Cs er Chae PE LIA zT 
RAPID PI 
Mtl hosce f مسر يوي‎ Ex un e 
busch D تلهم‎ pit fbr ع‎ arom p» 
ambe pth tore ias ofthe ELEC ار‎ 4 
pu Duar; ph pk in bow m Ke opier 
emma Ho helt par 
IM 417 (cac), VAT An iby 
v 4 MEDIC, BICC Kaw Lift an Lar ubl gc 
a fe n ور وو‎ vv pittore ui the tin v 


panei e bi 
In two, سطس‎ general surveys made by the BICC Testing Committee, 


one in liarch 1965 and another in liarch 1966, Tt was pointed out that 
tests should only be used as one of the selection criteria for employee 
intake. Urs Testing Committee surveys showed that there is little 
correlation or validation between actual employee performance on the 
job and ability to pass tests. In distributing information and pre- 
senting programs about commercial tests throughout the Newark area, the 
Testing Committee was instrumental in getting Udo major companies to 
suspend use of a commercial test that was deemed culturally unfair to 
non-vhites. 
dye Testing Committee surveys also revealed that some commercial 


p . p 
tests used by employers ze inherently discrimnatory because they 


40 years old or more; generally normed on white, middle-class values 
and were created in small communities that are alien to today's large 
¥ 

/ 
d Ability Test; Kuder Prefere: 


ocational and Occupational); 


est of Mechanj Omprehension; Otis Employment Test; Henman-Nelson 


7 T MONT TEST LY Ter 8 


ese are all popular test 


evised Minnesota Paper Form Board t 
Iy Arp icc 


| used Sinly to see if & could arrive ab the sane 
2 


GF Testing and SES 
۸ cooperative working agreement with the Newark Distrigt, n. 


" 
New Jersey State Employment Service over testing tesk 


m : mE : E 


_ and complex urban populations. 


82 


CONFERENCE § 


Tis, HALL 


[rai 
Lord BS th Tren 


officially mm as an authorized er-‏ فظوم 


ployers! agent موسج‎ 


granted permission to send 


potential trainees to local SES offices to be given the 
Generel Aptitude Test Battery (GATB) end to receive 
test results. 

The BICC Testing Committee sam distributed over 2,000 
copies of its surveys. § " 


" 8 pads, 


ane i At least six 
companies modified their previously adamant stand about 
accepting people who did poorly on tests when probable 


weaknesses uncovered by the Testing Committee surveys 


vere, explained to then. 
UR Bad CER CLE SE اځ دځ‎ COTY 8 


COPE. ten 
وه وا‎ developed dre n at diete 


du 1964-1966 ed 
eon 78 Urban League affiliates in the SN 


pork es. 1 B.‏ 1,370 ون ووس 
Eome Location of Jobs‏ 


fice سمش‎ EI 
ELIT Ta (The Newark 22 of of 1 چه‎ 
My شيلام‎ Sh اه‎ 
i: Hewark-area labor market, efremweminc part of three 
he Le يم‎ 


Pur نوک درو‎ rora types 
counties (Essex, Union end Morris). 5 R-uead—oweri tetho 
سسسب‎ erat 


puru e 
| diame ter measuripe 


E arch 
about 20 miles, Guim Ah le plants in 


Union مصمجچلک۱ه»‎ pharmaceuticals planta in Morris ond outer 


n and places like RCA, Western Electric and Bendix in 


Jock palo prc Hebe ههه‎ : 


/j 


;ent Barriers 


C. Job Deveioy 
Most cf riers to employment exist throughout Essex 


ment in Newark, es=hes=boom=sbabedy is as 


The head-of-houschold female in 


x County. 


high as ony 


many instances is forced to stay on welfare because she cannot 


afford day care ser for her children so she can work or enter 


‘wron=uhen=job=hunbing. Whon tho Civil Rights Act of 1965 was passed 


thousands of companies across the land imposed the minimum entry 


training. 


requirement of a high school diploma or equivalency o 


knowing well Laat mors £5 


Li, مربي‎ beck, es 
not moot this qualification. It is es vory diffikul Eis ٠٠ 
واو نې‎ 


surety bond in Greater Newark minor arrest records. 


X, THE SPECIAL 8 
@ ‘Skill Escalation Programs (SEP) for the letal Trades 
ELI 
When it became clear that Ao jr program would run out ممموکه‎ 


OC's pe 0 1 
and after the OEO turned aom MSS fret ocational7pdekage به سنا‎ - 


hop OR Orin deo now twist 
PDC that was truly 52 the Skill Escalation 
7 0 
Program (SEP). p ; 
په سال‎ 


E‏ 7 " 8 هر 
ره Jm $18,000 proposal to amdia«pro-vocational work orientation‏ 


n li tobe 
p Ap تلم‎ ae tie fna. BICC de dorto 
) bw d 26 سور‎ 1 / : 
l 


Ax 5‏ ریسا 


€ months negotiations wore going on to produce 


faring 
work orientation program, re being takeh to 


et big busi Industry involved because they were refuside to 


"o i 4 


He habe 
In May 1965 Prank Gore then with the Department of Labor's Now 
York regional office, 4-0-1 


Henry Boardman sedeeénemesat Western 
A 
"rr 


tt t meom 


Messrs. Partenheimer "mew, Mercer 


Electric!” 


question why couldn't Western Electric pre-job‏ ونانقکمشمهمسوتق 
Dae UE‏ : 

train in the critically scarce metal working field -fopfthe gontral 

community? Western Electric possessesfone of the finost, «ekle 

equipped, machine shop apprenticeship programs for tool and dic 

makers on the Sastern seaboard. The facility was only uscd ono shift. 


Machine shop graduates coming out of vocational schools not 


dpe ی‎ 
amene difficulty getting jobs because of the, red Tee / 


schools were training on outmoded equipment and skills instructors 
were at a premium. Industry was taking workers with only the 
barest minimum of shop skills. 

Questions that had to be answered revolved around licensing 
requirements if any, compensation to trainees, union problems and 


labor laws, curriculum, insurance and workmen's compensation, سي هم‎ 


Muse ته سا‎ paora serie elie. 


POU امش‎ The work \ 
orientation idea originally contemplated under social agency and Y 
anti-poverty program auspices BÉ een transferred into business } 
and industry-sponsored facilities. The company furnished personnel, 


equipment and supplies. 


RT the recruiting, testing, helpsplan the curriculum,‏ وټوټ 

[2 dese mj andy on 
anos damit PYM, 

+ dl aroni UOTE ځا‎ 9 YA. 


oe 3 
024. Special Progrems 


p» 4 POG ey (SEO) PE n 
په‎ od دعن شه م‎ by which EPP 


wascablé-io induce! émployers to cooperatively sponsor Zi. 
othen-provecaitonal-programs, Based largely on the 


Western Electric experience, a presentation format was 


زد ووو 


adopted for business and industry. involved a simple 
premise. Gempani Affny unski11ea 
people in the ghetto would make excellent workers even 
though they lacked high school diplomas, mededmemeny. 

ii might 
not be urbanized p i bees | 


Roa! 


Rerbbege and might possibly be unable to pass the 
company's entry-level, pre-employment test. 
No trainees were promised jobs. Companies were urged to repeat 


the training program if successful with the objective of training in , 


gun shortages for the e general community, Ka (ria so ob E d 
e deum d ete سجن‎ fimo dedeg 


Ls 


" : 4 
s m4 i 
(sito! selection committee which 


icked the d Newark 


need has been demonstrated Mar training bver and over again. 
دا‎ C. Bullitt; Director of the New Jersey, State Office of Economic 
lortunity (0E0), kas stated that there zx6 750,000 adult illiterates 
ew Jersey. Ono-sixth of these, or 125, 009, live in the Newark area. 
M fi N : 
Despite the dasiine رمحصتي تن سم‎ tim خی لا‎ aree zeia Te 
region. here non-uhites are concerned, the "figure is double that of 
the|national unemployment rate. In the area of machine shop Jobs, dne 
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shotage of skilled employees iS really acute. In t 
Newark rk Sunday. Horis ov 2 Too" jobs, A entry level machine hen work, 


buc he HERR ا‎ UE 


w program proposed 7 M BI 
lopment (S. 
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-- SKill Escalation an Employmei 
t tie group where training is so despe: 


Irvices| lacking in LMMTP. | I 
ny, many meetings. In larg: 


esents a challenge to cont 
Newark so desperately 260600 سپل-‎ 
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Primary purpose of SEED D to promote an increasing responsibility on the 


part of business and labor in General, for the development of new train- 
ing and employment opp ities. 
T 7 
» " d n 
" and reper 
ت‎ 7 i . 


With the personal, direct and financial participation of BICC members 
and others in the greater Newark area, SEED mitt develop/a comprehensive 
program of in-depth recruitment, screening, testing, counseling, re- 
ferral, job development, training and placement for unemployed and under- 
employed persons. ‘he program tide concentratgfn hardcore unemployed 
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and underemployed males and females, 18 years of age and over, who, 
reason of race, lack of adequate education and skills and other limiting 
factors, encounter; unusual difficulties in finding and/or retaining 
employment commensurate with their abilities and experience. SEED wb 
accept: a11 such applicants for training, except those with serious psy- 
chological pathologies. Eligible trainees will receiveltraining allow- 
ances. 


7 EE 
A basic aspect of lag program wê raining of enrollees to the 


point where they can qualify for entrence-level jobs which, in turn, 
plete their training on-the- 


mia afford ‘them an opportunity to fully ci 
job, at the employers! expense, Trainees ssinbi-peagraduated rapidly into 
these job openings ae 


s Sored, conducted 
duétei&l Concerns, gither on their own | 

her-cónverient loéatfons. /These hona be! 
E Jorsey/ State Empldyment. Service’ (NJSES) has cert] 

fer hort (Bight. 2 J 


"üpationg/s 

sciret. 
500 Pd 
To accomplish the above objectives a multiple approach محصککم‎ employed. 

day and night SEED Skill Escalation Center will-be-established where 
accelerated basic and remedial education and metal trades shop classes... 
willbe conducted. This will constitute!a continuation and expansion 1 
of “experience. with the Western Elegtric pioneered, Skills Escalation. 
Program and pther prevocational training programs initiated /by-the ) 
Labor-Hanagement-lianpouwe Training Pro ject Hew’ Gersey’ Bell Telephon, 
Company, Prudential Insurance Company, RCA, Public Servicé Elegtrve لۀ‎ 
Gas Company, leston/Instruments (Corporation, Mutual Benefit Lyfe /Insur- 

ce Company, and Hoffmann-LaRoche,/among/others, participated. / To | | 
upprenene these fraining opportunities,’a close working relationship 

ill be maintained with the Newark Manpower Skills Training Center, the 
various local 037 and-other manpower-programs, For experimental flexi- 
bility, an attempt will be made to involve-many unaffiliated companies ge, 
VISTA Volunteers and other groups outside the BICC.«-« (C عنام‎ PORE 


EED will admit 2,250 trainees in one yóar (50 weeks), Approximately 43 
eople weekly. Over 1,000 will complet training - 490 [from the Skill 
1 the CES programs. 200 will 


scalation! Program and 590 fro: 
o directly into jobs} A minimum of 572 referrals will be made to/ other 
anpower And OJT organizations including 300-plub to thd Newark /Manpower 
Skills Training Center. SEED [will employ disadvantaged residents to do 
outreach recruiting in the terget areas under the supervision of the 
Urban League of Essex County. To further community-wide coordination, 
NJSES has been asked |to do vocational counseling and testing. All SEED 
programs will stress self-motivation, self-worth, personal grooming and 
| Smployment orientation to counteract disbelief and general ghetto hope- 


| lessness. 1 \ 


kilHEscalation-and-Empl + Devel: began on January 30, 1967. 


strate 


٧-0 tested LMMTP. Central yai ya len 
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A number of programs undertaken by SEED were in blue and white collar jobs, but 


a one was in machine shop skills. The need for machine shop occupations in the 


Newark labor market was reported by the New Jersey Department of Labor and Industry in 
March 1966 efter a survey of employers in the Newark area. 
SEED | conducted training for entry-level jobs such as clerks, typists, office workers, 


tenographers, hospital operating room assistants and bank tellers, Theso-subsitier-teining- 


ty on the 


Primary purpose of SEED was to promote an increasing responsibi 
part of business and labor in general for the development of new training and employment 
opportunities. It was designed to reach the hardest core of le - those untouched 
by aH other previews training ventures. 


Contractor and fiscal agent for the project Was, the United Community Fund.ené= 


d Wast Hus ce‏ عام ممع 
E Essox County supported the protect and associ — TOS‏ 

^ Saree, 
ond tment of + the Economie Development Administration CZ 24) 


of the Department of Commerce and the Department of Health, Education and Welfcre mugliè 
Ake fordiory ريوع‎ pared By- 

H Men, money and equipment were a-contsibutten-st local business and industry wia “ar -me EP 
as an assist in the overall financing. The cost to federal agencies totaled measly 51,010,000. 


Yoweri z 
Value of contributions from, private business was nearly $400,000. 


Sraz 
sent in 29-5820 | programs totaled 2,400 men and women, Asmo 


und 


uS, 1,126 ofthese completed their courses and 920 were known to have 


mp c ITE Hodh- O GRUPPI 3 مج ب‎ Then 
jobs. ري‎ peu 8# : 

عا لاد de‏ ېر سوه سیا لودو دن رز 
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at three locations; clerical skills at eight companies and banks and other‏ ااېلیچښهمیم 


types of training such as basic electricity, food service and operating room tec niciang at four 


ee 8 ۷ Aer " = 


Programs 


cations 


in a report and anal 


777۷75: he stated that SEED achieved its central purpose of demonstrationg that 


l-core unemployed and underemployed could be trained quickly and well enough to qualify 


them for entry level jobs in machine trades, office ond clerical occupations. شتی‎ that 


the great maj 


y of SEED placements were jowever, BICC companies 


their proclaimed support of its 


The Newark 


Mee, نش‎ 
i shop af 


Efforts were directed toward 


BICC worked with nearly 5,000 
A de 
d youth, age 14-16, participated in @ Work/recreational program. lt was 


the YM-YWCA of Greater Newark and the State Department of Community 


mer jobs and 


8 
From becoming the hard-core un- 


fidence and also paid an appropriate 


included mowing lawns, walking dogs, 


5 
unemploymen was begun. This 


first in Northern New Jersey. Using the computer y 


i for 


Sumi 


machine 
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ıd clean cellars ar attics.‏ 


i could be 


the gh 
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Chestnut Street. 


During 1969, veziek new programs were initiated by BICC. 


ths to place them in meaningful summer work. 


Á mad 


Boys and girls in the program were encouraged to continue their schooling. 


job placement for Newark iy 
ae © 
student One hun 
7 


ed jointly wi 


programs are an effort to keep the disadvantaged youth of today 


4. Jobs sought 


Ive the problem of 


iad where hard-core 
ies 


w. Meaningful work at the camps built co: 


S for the sick and shut-ins an 


employed of tos 


pilot program for computerize ed į 
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projects بطم ههه‎ BICC 


Hehe‏ هخه چخه سوا 


Arranged a free summer recreational program for 4,000, 
youngsters and 500 adults, who were transported to big هریس‎ 
league baseball games. 


Handled transportationfor "Newark Love-ln" performers at 
سامون نبا‎ [d dg کر‎ ه٥‎ se. 
Supplied 40 student recruits for police training. 


Helped welfare mothers obtain credit from major department stores. 


Helped to establish county-wide police recruitment advisory council 
to find and help minority people to secure police jobs. 


Developed IBM/Rutgers clerical class operated in conjunction wil 


the Urban Leagues 
Provisiond was made for each, studegt to receive over لپ‎ COOKED 2 


equipment to take home, i 


* 

lack secretarial firm. BICC trained 10 college 

rs; operated SEED Follow-up with college 

to train 15 black people in the management of 
tual ownership included Au wget 0 


I4 


As of Nowezhez-19. 


over 800 indivi 


) peo vj. Te en dus gos of Commerce 
.راټممجسیټتټېنېغه‎ Significant gra: 


ts from compani 


received for special projects. 
mÉ Eu 
program begun CB. into 1970 with the help of Rutgers 
Uni: 
Iniversity. The program gets teachers and industry together, giving (heu the-type 
E need t dis 
i, to in the area of employment after 
they graduate from school. 


Ag 
Computer Matching Project 


BICC developed a computerized job matching program in March 1970 to serve the various 


manpower agencies, industry and business in the Newark area. The next seven months was 


primarily an experimental period for the eetabliched-and highl بع میم همه‎ 


4 
matching System concept while tailoríag some-eaperts to the Newark situation and 


emphasizing the training or "i for empl " approach. 


a and "m 8‏ 
ل سی و ود خد 

“Fhe Schumann granted $22,500 to the computer match opera- 
پس‎ 7 
tion for a € month mxgmux period, St مقيمتة ل‎ 


Mab wow 
Tha«Gempster Matehing-Prejeet-is an on-going daily yiri aeneum helpful 
in determing pre-vocational and pre-occupational inclinations ‘wo a particular job. 
Purposes of the computer-match and reasons for permanent establishment in the 
Greater Newark Area: 


> 
1. No other agency has the equipment to furnish a vocational analysis showing a 
posture toward being successful in specific training areas or a concrete job sit- 
uation. 
2 


The computer match jells hundreds of pieces of behavior into a vocational 


Projection to bring about a ibis ea, matehéex the unsophisticated person'y 
nad, نب‎ e ki 
Aho has no conscious idea of vocational goals or objectives. 
3. To provide management of vocational agencies with an additional counseling tool 
based upon gmxfmx preference and experience. 


To provide statistical data not previously available to management for adjust- 


ment, modification or curtailment of prograns. 


To assist business and industry in determining better candidates for employment 
or promotion. 


Computer match provides greater opportunity for satisfactory employment and 
gives the hard core unemployed opportunity for consideration of every 


Possible job opening and training opportunity that occurs. 


of 


"s e pe london rsak Leia a the ecce andthe pt. 


tudies made by BICC i e that trainees selected with use of computer for 


ng programs and courses have a greater 


Also, they learn more because of the 


a LaRoche requested BICC to assist &mem with 24 


wy ete 08 7 8 P 
eee? computer PLES TTS retention rate ñ production workers. becoréing vo 


3573-pasort—of-Rolend-£-—Stowart 


G0 Bie 
مه مهو‎ 329, enployner 
assisted. Of the 84 employed during thees nine months, 2 were computer matched ani 


referrals te=B30G, 46 were computer matched and 115 computer 


iter assisted. Use of the computer for determining those who needed and could 


ly benefit from a training program resulted in 14 computer mat 


tched referrals and 
تل متسر‎ gered y 
37 computer assisted. Of ske 730 new applicants to BICC Eis betober 1590-20 dene 35H, 


putei self-interview Check list. 


452 were processed through the co: 
Initially only non-high school graduates and high school grads were computer 


Lt‏ و 
inning @ 1971 everyone who Gomes to BICC for employ-‏ 


ched or assisted. -S&meecthe be: 
0 agp 1 A4. . . ue 
t assistance ks computer matched, because through experience it was learned that the 


y the 6 


g to their lexsi-af Spanish-speaking pewsens تاره اوه‎ 


we 
The deep concern for éke Spanish- spank 7 ده دو‎ 
unable to speak English kas- resulted in BICC agi ec engins Prudential to create a 
Spanish-to-English laboratory, ff. Charles Catlett of Prudential ke developed the proposal 
onet لم‎ 
for tte basic reading هه‎ lercibume. people colê be taught to read E, The Spanish- 


to-English laboratory wete administered by e BICC staff. 


Under the banner of research and development, BICC was given the task of working 
actively with the school system in introducing relevant curriculum and offering externships 
for teachers to learn practical aspects of business and industry. During 1970, 8:11 6 
teacher from the Sussex Avenue School ‘was in the Teacher Externship Program. He organized 
his 5th grade class ‘into a corporation to function as business does and tied in the whole 
educational experience. Thanks to BICC funding, he will be able to supplement classwork 
with trips to visit some BICC member companies during the 1971-72 school year. His entire 
budget for last school term consisted of $300.0 He is trying to show the Board of Education 


that such an educational program could be effected with a limited budget. 


1 Mao sper Age 
Volunteer Ambulance Squads were placed into operation avon 1900 to ‘supplement 


1 موم‎ 
health and accident services of the city. The purpose ia to transport patients to any 


Beith and malice feith 


cyrfkntly id opérdtiof/ror/4 
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pdc/Course. Each nas an 


mpde of employ- 
urnover, classes 


typing will be continued in the 


SENSITIVITY PROGRAMS TETTE مه هم‎ 


Ed v . p 0 
BICC hesan approched, bythe training component ‘of New Jersey College of 
e & Dentistry to eferercspesser, conduct ce-acrasgs-tTor human relations training 


ARVINA aes ot i 


they 
Hi 


Other endeavors includeda people sensitivity session; performed by staff for 


foe 
the Automatic Data Processin n Clifton. 


rlier in 1971 BICC keynoted a one-day institute of the New Jersey State 


Home Economics and Consumer Education Project at New Brunswick on Coordinating Community 


Services. 


BICC is now postured towards conducting either seminars for some of the super 


? 


personel in business and industry in the Greater Essex County area. s 


FA 


BICC for proposals for two day care centers 


to funding sources. They are the Ironbound Day Care Center and 


y Care Center. 
Organize a follow-up procedure and operate follow-up study in job place- 


ertaken by BICC. Prepare a report. 


4. Explore and develop jobs for community people in industry, business, 


and county government. 
Develop selection process and training with Essex County Overbrook Hospital 


5. 
prior 


request, and establish an on premise training program.for Mental patien‏ م 


at thei 


ir release from Essex County Hospital. 
6. Establish a pre-release training program at the Essex County Penitentiary. 


/ 
7. Coordinate with Prudential Insuranc- Company personnel the development of a 
Mental Hospital. 


relevant basic education curriculum for the Penitentiary and 
8. Do a study with New Jersey College of Medicine 8 Dentistry on more effective 


methods of combatting lead poisoning problems. 1 | 
isting satellite classes at Mutual Benefit, Prudential, 
|| 


9. Monitor the four e 
Telephone and Rutgers to provide counselling supportive services and jo placements 


for students. 
10. Recruit, screen, select candidates for clerical training classes. Develop 
additional satellite programs throughout the Greater Newark area. P ies 
li. Assist in recruiting minority employees for special projects "مومه‎ 
: 


8 33 
] 
ork with Spanish-speaking groups in stabilizing their ambulance squad 


funding for an ambulance for a Black Citizens' group. 
Lend clerical assistance to community groups as needed 
Establish an in-house upgrading program within the New Jersey Col 
Research and write a recommended grievanke 


cine & Dentistry, co-sponsored by BICC. 
College of Medicine & Dentistry as requested by the administrators 


procedure for N 
Develop the English language curriculum in conjunction with Prudential 


15. 
ae 
Insurance Company to meet needs of Spanish-speaking people 
16. Establish a driver training course on vacant lots in Newark using obsolete 

Public Service or Bell Telephone vehicles. 
17. Research, develop, submit and process proposal to New Jersey 75 


of Labor & Industry to fund clerical programs. 

18. Implement Office of Economic Opportunity subsidized project with 

Adaptive System and BICC to recruit, screen and place minority workers. The 8100 Task Force 
has written a typical Affirmative Action Program. *Y 

19. To recruit, select and counsel 150 training applicants as a re: 


proposed reading program to be hopefully funded by Prudential Insurance دت‎ y. 
by, Gore biyak CSAP) o AK 
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